Thunder Bay National Marine Sanctuary
Advisory Council

-February 16, 2016 Meeting Minutes-

Date: February 16, 2016
Time: 6:30pm
Location: Great Lakes Maritime Heritage Center, 500 W. Fletcher Street, Alpena, Ml

MEETING ATTENDEES

NOAA: Jeff Gray, Jean Prevo, Stephanie Gandulla, Russ Green, Jacque Edwards, Meaghan Gass,
Chuck Bennett, Travis Wahl, Phil Hartmeyer, Sarah Waters, Anne Gentry, Cathy Green, Dani
Fegan, Michael Ekenstedt, Bradley Imhoff

State of Michigan: Wayne R. Lusardi

SAC Members: Robert Doyle, Vera Kavanaugh, Nancy Kinney, Don MacMaster, Shawn Sexton,
Carol Shafto, Jason Snyder, Mark Upham, Chuck Wiesen

SAC Alternates: Andrew Augustyn, Susan Austin, Michael Beaulac, Jim Dessenberg, Merl
Melton, Ron Meneghel, Susan Nielsen, Ann-Marie Ruder

Friends of TBNMS Board: Al Moe
Public: Ed Kavanaugh, John Madigan
Media: Nicole Grulke, The Alpena News

WELCOME AND ACTION ITEMS
Carol Shafto called the meeting to order. The council approved the December 15" meeting minutes.

Monitor NMS — The Monitor National Marine Sanctuary is looking to expand their boundaries to
include the shipwrecks in the “Graveyard of the Atlantic” — specifically the wrecks from the Battle
of the Atlantic. Their sanctuary advisory council passed a resolution to approve the expansion and
public scoping meetings are currently being held. They have asked if we could submit a letter of
support. Carol will work with the Thunder Bay NMS staff to draft and submit a letter of support
from our council.

Representatives from Wisconsin, Maryland, and other sites looking at designating a marine
sanctuary are interested in talking to representatives from current sanctuary sites. Jeff Gray has
been connecting the interested parties with SAC members that share common interests; the
information gained in talking to community members is invaluable.

Other communities have been requesting support from our advisory council. Chuck Wiesen
motioned for blanket approval to submit letters of support to other sites as they are requested. Ann
Marie Ruder and Mark Upham seconded. All approved.



April Meeting date is being rescheduled from April 19" to April 26™. Please update your
meeting calendar.

SAC SUMMIT REPORT - Vera Kavanaugh

The 2016 National Marine Sanctuary Advisory Council Summit was held January 12-14, 2016, in
Annapolis, Maryland. Executive committee members, Carol Shafto and Chuck Wiesen, were both
unable to attend the SAC Summit this year, so councilmember Vera Kavanaugh was chosen to
represent our council due to her many years of service on the council and as a sanctuary volunteer.

Vera gave an overview of the meeting which she said consisted of three very exciting days, busy
from morning until night, with top notch information from presenters and other council chairs and
members.

On Tuesday the summit opened with David Holst, Acting Deputy Administrator for NOS, talking
about the grass roots efforts going into sanctuary designation and expansion. Bottom up instead of
top down. He spoke about linking communities. Sanctuaries need to go from *“a nice to have” to "a
got to have” status. He talked a lot about Mallows Bay and the potential sanctuary in Wisconsin on
Lake Michigan.

John Armor, Acting Director, spoke about the sanctuary program’s accomplishments in 2015 and
the program’s future. He emphasized the importance of remaining relevant and enhancing
relationships with local communities, Congress, and external partners in 2016 and beyond. During
the summit and throughout the year, he would like to see participants learn from one another,
connect, and bring ideas from the summit back to their advisory councils.

Overall, Tuesday’s main focus was on developing a plan forward for everyone - staff, councils and
communities.

Vera pointed out that the number one thing the other council chairs wanted were visitor centers.
She stressed to them that it takes the right staff and dedicated volunteers to keep it running
effectively.

Wednesday the summit was focused on climate change. In the morning the participants walked to
the pier and saw the effects of nuisance flooding and high tide events. As a result of climate change,
Chesapeake Bay has warmed and sea level has risen.

Wednesday afternoon was the closed session for councilmembers and John Armor. Vera stated that
there was lots of discussion about increasing the involvement during and between council meetings.
She feels we don’t have a problem keeping members involved and engaged at our site so it was
interesting for her to hear the perspectives from other councils.

One of the outcomes from that session was that the chairs would like to remain more connected
throughout the year and would like to have regularly scheduled conference calls.



On Thursday there was a fundraising presentation by Dr. Lilya Wagner. Dr. Wagner did a great job
presenting and made everyone in the room feel as though they could go out and ask anyone for
money.

She focused on 7 questions:

What’s happening today in giving?
Who would care about my cause?
How do | present my cause to donors?
What tools should I use?

Who should be involved?

Do we need a plan?

What else?
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She really brought home that fundraising needs good leadership, being organized and being
accountable, people willing to give and work, attention to details (database, policies,
acknowledgements, recordkeeping) and communication. Never forget to thank your donors.

Dr. Wagner stated that “Ultimately, fundraising is...
The right person asking

The right person

For the right cause

In the right way

For the right amount

At the right time”

Jeff Gray stated that Dr. Lilya Wagner is one of the most respected persons in the fundraising
world. He and Cathy met Dr. Wagner three years ago at a training they attended. Jeff was so
impressed with her training program that he arranged for her to do a training session with all of the
sanctuary superintendents. Dr. Wagner is also a donor to our Friends group and Jeff is hoping to
get her to Alpena to do some training with the council and with the Friends board.

During the closing session, John Armor left the group with some food for thought — Who are your
champions? Who would care if your site was de-designated? Do we know our community and
what they are doing and what they care about?

Jeff Gray mentioned that the Office of National Marine Sanctuaries program is currently going
through a strategic planning process. Jeff is one of the committee members working on this
initiative.

Sarah Water and Stephanie Gandulla have been attending climate change meetings. They will
present at one of our future meetings.



MARKETING CASE STUDY: PICTURE ROCK CRUISES - John Madigan,
Manager/Shareholder

Jeff Gray introduced John Madigan of Alpena Shipwreck Tours and Picture Rock Cruises. John is
a leader in natural resources, tourism, and business. Jeff originally met John 10 years ago when
they both served on the Natural Resources Commission. John is currently on the Pure Michigan
Board. Jeff stressed that our partnership with John and Alpena Shipwreck Tours is one of the most
important partnerships we have — tourism, marketing, but most important student cruises. John has
dropped his prices for school groups to make it possible to get as many kids out on the water as
possible. John has taken a lot of time to invest in Alpena Shipwreck Tours.

John presentations focused on how marketing helped grow Picture Rock Cruises. He started his
presentation asking the council what are a few things they would like to get out of the presentation?

How do you analyze your market share and demographic?

Outreach — How do you reach your market? How do you track?

How do you tie the boat tour with other tourism attractions or events?

Partnerships — Who do you partner with?

Community involvement — How do you get the community to go on the boat to help spread
the word?

Demographic Analysis - The Pictured Rock Cruises track every ticket sold by zip code. John
stressed the importance of knowing your demographics. Through tracking they have learned that
Pictured Rocks Cruises is dominantly a Michigan based tourist attraction, with Wisconsin, Illinois
and Ohio to complete the top 4 consistently year after year. Using zip codes helps them dissect
where the Michigan visitors are coming from. The number one year in and year out is Grand
Rapids, MI. They see a lot of visitors coming from the west side of Michigan. Chicago is the top
city outside of Michigan. They also see visitors from 50-60 countries every year.

Community Involvement - Four years ago they started to offer a free Yooper Day and give away
free boat rides to all residents of their area to help create community support. They have increased
from 900 visitors the first year to 3,000 last year. Most of these visitors came from Marquette.
Yooper Day has turned into a community festival called “Pictured Rocks Days” in Munising and
now includes vendors, shows in the park, kids’ activities, and music. This festival and the free boat
tours gives back to a community where residents don’t have the extra income to spend on boat
cruises and creates over 3,000 ambassadors for their business. It also brings commerce into
Munising. The festival is held the second weekend of June and allows them to test the resources
and operations at the beginning of the year to help work out any issues and be ready for tourism
season.

Partnerships - How do you impact not only your business but the community? Marketing Picture
Rocks Cruises impacts all of the businesses in the community; therefore, it made sense to partner
with area and other Upper Peninsula businesses to create the most marketing impact.

They use many different marketing actions, billboards and internet sites are the biggest ones. They
have also provided free boats to area Chambers of Commerce and CVBs to use for fundraising.



Pictured Rocks Cruises had been pretty stagnant in passengers for 20 years. They started marketing
with directional billboards and then developed marketing billboards. In order to help pay for these
billboards they went out and found partners to share the cost.

$120,000 of their marketing budget comes from community partners. These partners include the
Munising CVB which not only partnered on a billboard but also help pay for ads in travel guides
and magazines. This year they have also partnered with Marquette. All billboard partners receive
preferred marketing on the Pictured Rocks Cruises’ website. As an example, there were 30,000
connections from their website to Manistique’s website last year for their $1,500 contribution
toward the billboard campaign.

Joint marketing is very beneficial because most people coming to their area don’t just come to do
one thing, they will spend money at numerous businesses.

Picture Rocks Cruises has billboards along 175, with a total of 80 billboards across Michigan and
Wisconsin.

These partnerships have all helped expand their business from 40,000 visitors to 121,071 visitors.

Motor coach tours are less than 2% of Pictured Rocks Cruises’ business. John stated that they
haven’t done any marketing to that demographic but plan to do that in the future.

Pictured Rocks Cruises has also partnered with the city and other development committees on
grants for improvements to docks and also to refurbish an historic building that will be used for an
interpretive center.

John encouraged thinking outside of the box to spread the word. They give out free tickets to every
3" and 4™ grader during Santa’s Secret Ship. They also have partners on their brochures.

John feels the key to success is branding, that’s why they continue to work on branding the Upper
Peninsula. Working together is much stronger than working separately.

John feels there is opportunity in Alpena for the same success but everyone needs to be a part of it
or it’s not going to happen.

SANCTUARY UPDATE - TBNMS Staff

Friends Update - Cathy Green said the annual membership campaign is wrapping up. We are
working on grants to subsidize Lady Michigan cruises for students. We are hoping to get every 4™
grader in the 3 counties on the boat this year.

Cathy will give a more extensive Friends update at the April council meeting.

Thunder Bay International Film Festival Update — This year’s Thunder Bay Film Festival was
another success. Stephanie gave an overview on some of the festival’s highlights.

500 fans 45 films 10 countries 5 venues 8 filmmakers
50 volunteers (putting in lots of hours) 20 sponsors 1 film festival
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Highlights — David Nicholas from CMU Radio broadcasted from the Film Festival. We received
great air time reaching over 40 counties across central and northern Michigan.

Media — Stephanie Gandulla gave an update on the all of the media outlets that have picked up
news stories since the last SAC meeting. She mentioned the Ohio Magazine, Sun Times News -
Stockbridge Newspaper, and the Alcona County Review.

2016 ROV Competition —The 2016 ROV Competition will be held on May 21, 2016 at the Alpena
High School. The competition has been growing every year. Currently there are 12 teams (41
students) signed up.

There are many volunteer opportunities — judges, food, wrangling teams, diving, etc. Please contact
Stephanie to sign up. She will be hosting a volunteer training on May 12". There will also be a
judge’s webinar on April 14™.

NEMIGLSI Meeting — The Northeast Michigan Great Lakes Stewardship’s annual meeting was
held at the Great Lakes Maritime Heritage Center on February 16. They heard presentations from a
school superintendent and the keynote speaker was from the Michigan Department of Education.

AmeriCorps - Sarah Waters introduced the new AmeriCorps members Michael Ekenstedt and
Danielle Fegan. Mike will be working with the sanctuary’s education team and Dani will be
working with NEMIGLSI.

Upcoming Events - Jeff said we are working on scheduling an open house at Alpena Regional
Medical Center’s hyperbaric chamber to encourage dive charter operators from around the state to
visit the facility and see the capabilities available in Alpena.

Ellen Brody will present on expansion in our Great Lakes Northeast Region at a future SAC
meeting.

PUBLIC COMMENT - None.
ADJOURN - The meeting was adjourned at 7:50pm and the council was encouraged to move to

the theater for the public presentation of “The Legend Lives on: S.S. Edmund Fitzgerald” by Bruce
Lynn.

Next meeting is April 26™ 6:30-9:00pm.



